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Needs management to do more to instil an 
ethical AI culture 

Encouraging management to:
• Mandate ongoing training on AI ethics for all employees who work with AI. Include 

recognition of ethics problems and developing ethical decision-making skills
• Update code of conduct to include AI ethical issues, or create an AI ethics code (see the 

Ethics module for information on the content, creation and assessment of an ethics code 
for AI)

• Establish an ethics board that includes AI ethics in its responsibilities (see the Ethics 
and Governance modules)

• Provide easy-to-find resources to help employees make ethical decisions: ethics 
counsellors, hotlines, workshops, chatbots, guidelines and other materials

• Communicate to employees on importance of ethics and ethical expectations
• Train employees to stop and think when confronted with a situation that may cross 

ethical lines, and to ask for advice
• Share examples of companies suffering the consequences of poor ethical decisions 

and behaviours
• Immediately correct employees when they see behaviours or hear talk that violates 

ethics guidelines
• Be role models of ethical behaviour for other employees
• Reinforce ethical behaviour with rewards and punishment, and publicize them
• Include ethics in performance reviews for managers
• Provide whistleblowers with safe ways to report unethical behaviour, and make clear 

that retribution against whistleblowers will not be tolerated

Appendix 3: Guidance Tool
Use this tool to consider responses to the knowledge assessment and performance review tools. 
These suggestions are a starting point for brainstorming on responses.

If the board…

Needs more external information • Reading books and articles on AI, the future of work and the cultural issues surrounding AI
• Attending professional events on AI and the future of work
• Meeting with experts on AI, the future of work, culture and AI use within human resources: 

academics, consultants and researchers
• Establishing an educational programme for board members
• Speaking with peers and executives on the boards of other companies in our field

Then consider…

Needs more internal information • Requesting reports and updates from executive team on AI pilots and implementations, 
and on programmes to create a culture for AI success

• Meeting with the executives – chief human resource officer, chief information officer, 
chief risk officer etc. – engaged in developing a mindset for AI success in innovation, 
risk management and use

• Meeting with mid-level human resource managers and teams developing, implementing 
and using AI

Needs management to focus on using AI 
for augmentation  

Encouraging management to:
• Determine what concrete business problems could be solved by using AI technologies 

to augment humans
• Set up multidisciplinary teams with managers, technologists and employees
• Test and learn through experimentation

Wants management to better understand 
AI’s impact on the future of work 

Encouraging management to:
• Learn more about the topic through reading and discussions with experts
• Study the changes taking place at companies that already use AI
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If the board…

Needs management to focus on developing 
a culture for AI success

Encouraging management to:
• Apply the recommendations for ethics to risk awareness and management
• Request regular reports on risk and responsibility assurance
• Educate non-technical employees who use or manage AI systems on how AI systems work, 

their strengths and their limits
• Build trust in AI systems by:

• Educating employees on how AI will help them perform better, do more interesting 
work and benefit their career

• Providing data on accuracy rates of machine-learning systems
• Selecting AI models and algorithms with explainability needs in mind
• Providing opportunities to make small modifications in systems
• Giving employees the ability to approve or override AI decisions within guidelines
• Establishing that humans are responsible and accountable for decisions involving AI
• Providing a clear set of ethical boundaries for AI systems

• Accelerate the use of AI for innovation by providing AI system creators, users and 
managers with:
• Opportunities to meet people inside and outside the company doing interesting work 

with AI
• Responsibility to innovate with AI and rewarding them when they do
• Encouragement, time, resources and data for experimentation and reimagining processes
• A clear sense of purpose and urgency

• Hire employees who exhibit innovative problem-solving skills
• Challenge employees with stretch goals that require innovative thinking
• Quickly act to implement innovations developed by their employees
• Consider whether the company should set up a new business unit to more quickly 

innovate in a product category
• Align company objectives for AI with employee personal goals

Then consider…

Needs management to focus on workforce 
inclusion and diversity

Encouraging management to:
• Educate staff on why inclusion and diversity are important for success with AI
• Focus on diversity at the early stage of AI team-building and recruitment
• Set up an internal audit to assess the diversity of the workforce across the organization 

(departments, roles etc.)
• Review recruiting and career development process and investigate potential bias at 

every stage of the process (from job-description wording, to interview and offer)
• Integrate elements of diversity, equity and inclusion into performance reviews and 

professional development
• Enforce accountability among staff and departments to commit to and uphold an 

inclusive culture
• Lead by example, by practising inclusion and building a diverse team of managers 

and advisers

Needs management to improve the 
company’s AI talent pipeline and ability to 
recruit and retain AI talent

Encouraging management to:
• Benchmark compensation and benefit packages for AI professionals against competitors 

and the market for AI talent
• Focus on providing interesting challenges and missions for AI professionals
• Review retention rates, benchmark them against other companies, investigate reasons 

for retention issues, and act to increase retention
• Provide training, access to education, career development and mentors to employees 

interested in AI
• See that AI contractors and consultants both fill immediate needs and transfer skills 

to employees
• Engage with local universities to build a talent pipeline
• Track performance of teams and, organization-wide, of hiring and retaining diverse talent

Wants management to more actively 
consider or implement AI in human 
resources 

Encouraging management to:
• Study how competitors are using AI for human resource management
• Report to board on opportunities for using AI to improve HR management and support 

business strategy, and the next steps
• Study the ethics issues, responsibilities and risks involved in using AI for human 

resource management


