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Appendix 2: Performance 
Assessment Tool
This tool can be used by board directors to pose questions to management and evaluate their 
answers. It follows the same broad topics as the knowledge assessment tool.

Judge the answers received by management by using the SCEPTIC framework. 

The tool also suggests related modules for additional analysis.

The SCEPTIC framework: 

• Specificity: Are the answers precise and do they show depth of knowledge? 

• Candour: Do the answers cover up issues, exaggerate benefits or steer towards one course 
of action?

 
• Evidence: Are there KPIs, data and other support to back the opinion? Is the evidence unbiased, 

complete and sound? 

• Planning: Are the answers drawn from an effective internal process? 

• Thoroughness: Are the answers based on a rigorous search for information from diverse sources? 

• Involvement: Are the answers based on real-world experience? 

• Consistency: Are the answers logical and free from contradictions and gaps?
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AI and work

Augmentation and automation through AI • Which jobs have been augmented through AI? How is 
AI augmenting the capabilities of workers in these 
roles? What patterns are we seeing among our current 
and potential competitors? If they are different from us, 
why?

• Which positions have been eliminated or redefined due 
to automation? What benefits have we seen? Have 
there been any benefits besides savings?

• Have we studied which roles and jobs are candidates 
for augmentation through AI? What was learned? What 
actions were taken in a response?

• What have we learned from our current and possible 
future competitors about how AI is changing job roles 
and descriptions?

Ask management: Related modules:

• Operations

AI’s impact on jobs • In our company, how are jobs, job descriptions and 
skill requirements in our company changing due to AI? 
How do they compare to our industry?

• How will those changes affect our competitiveness? 
When will the changes occur?

• What jobs have been created or redefined because 
of AI? How many? How do the new jobs and job 
descriptions reflect AI ethics, risks and responsibilities?

• What do we owe our employees as jobs, roles and 
expectations change due to AI? What actions are we 
taking in response?

• How are we preparing employees for the changes to 
their jobs and careers that AI will bring?

• Ethics
• Operations

AI and culture

Creating an ethical AI culture • What are the AI ethics issues that are we must manage 
successfully to avoid harming our reputation and 
stakeholders? Are there others about which other 
organizations in our industry have spoken or are 
addressing, but we are not? If so, why?

• How well does our organization’s code of ethics or 
principles guide employees through these issues? 
Are our ethics counsellors and training able to address 
them? If not, what updates are we making to our ethics 
code and resources?

• How do we now engage employees in AI ethics and 
responsibilities? What internal programmes and 
education, guidance, incentives, goals and metrics are 
in place? How effective are they? How do we know?

• What approaches are effective for training and 
sustaining an ethical culture around AI, data and 
information technology?

• Ethics 
• Governance

Creating a culture for AI success: trust, 
innovation, risk 

• Describe our employees’ and managers’ views of 
artificial intelligence and its impact on their jobs. What 
do we know about their attitudes: trust or mistrust of AI 
systems, eagerness to use AI, understanding of AI risks, 
ethics and responsibilities? How do we know it?

• What steps are we taking to make AI trustworthy in our 
employees’ eyes?

• Are our employees knowledgeable and engaged in 
managing AI risks and responsibilities? How do we 
know?

• How effective are we at developing new, innovative AI 
applications and systems? What success have we had 
at implementing them after piloting them? What needs 
to be done to be more successful at encouraging 
innovation and experimentation?

• Competitive strategy
• Ethics
• Operations
• Risk
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Talent strategy • What are our hiring and staffing plans for AI 
professionals? How were those plans arrived at? 
Where are we finding new hires?

• What are the most effective strategies we’ve found 
for recruiting, retaining tech professionals with 
scarce, in-demand skills? For obtaining contract 
and temporary help?

• How are we developing AI skills in our workforce? 
What approaches are we taking? How effective have 
these approaches been? How much are we spending 
on training?

• How are we working with universities and not-for-profit 
organizations to find and develop AI talent? How are we 
helping employees acquire the skills they need to work 
with AI?

• How well is our AI HR strategy performing? How are we 
defining and measuring success?

Market for AI talent • What AI skills are we seeking to hire and grow? 
What roles and positions are we seeking to fill?

• What new jobs and roles are we creating?
• Are we facing a shortage of people with these skills? 

How severe is the shortage? How is it affecting our 
company?

• Are we facing competition for talent from technology 
companies and start-ups? How are we countering this 
competition?
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Inclusion and diversity

Inclusive culture • What does inclusivity mean for our company? 
Why is it important for success for AI?

• What do we know to be effective methods for creating a 
more inclusive culture? What methods are we using for 
our AI workforce? Are our competitors and customers?

• How are we tracking inclusivity? How are we 
performing? Do employees, including women and 
minorities, think we are an inclusive, diverse company 
when it comes to AI?

• What are our plans for improving inclusivity?
• How are we using inclusivity and diversity to prevent 

AI bias?
• Who is held accountable for inclusion and diversity 

in AI? How?

Ask management: Related modules:

Workforce diversity • What does the law require regarding workplace 
diversity? What do our customers expect of us?

• How diverse is our AI workforce now? How does it 
compare to the rest of our industry?

• What are we doing to achieve a diverse AI workforce?
• What have researchers found to be the most effective 

methods for achieving workforce diversity? What 
methods are we using?

AI and talent
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AI and human resource management

AI applications in HR management • What opportunities have we found to use AI for hiring, 
training and evaluating employees? Which ones are we 
now using, piloting and considering? Which ones have 
our competitors found and deployed?

• What is the status of our current AI HR projects? How 
are the risks in these projects being mitigated? Who is 
responsible? What is our budget?

• What advances in HR AI are we tracking? Which does 
HR believe has the most potential value? When will 
these new uses be available and scalable?

Ask management: Related modules:

• Competitive strategy
• Technology

AI and HR practice • How is AI changing the HR profession and practice? 
How do HR professionals view these changes?

• What are the ethical issues and responsibilities of using 
AI in human resource management? What other risks 
should we be aware of?

• What are we doing to manage these issues? How 
effective have these issues been?

• What criteria do we use when evaluating HR AI systems 
for value, risk management, and compliance with 
responsibility and legal requirements?

• For companies affecting EU citizens: How are we 
ensuring that our AI strategy for HR is compliant with 
the EU GDPR, especially Article 88 regarding the 
processing of employees’ personal information?

• Competitive strategy 
• Ethics 
• Governance 
• Risk 


